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OUR YEAR AT A 

GLANCE

A year of strengthening foundations, 

enhancing governance, improving 

sustainability, investing in staff and coach 

development, continuing to deliver high-

quality programmes within the community.

35 STAFF
Child Safeguarding

Certified

49 GYMNASTS
selected to represent Waikato at 

the GNZ National Championships

$38, 978.00

in Grants in 2025

715 
Opportunities
delivered through our Adapted 

Programmes, including Hamilton 

North School, Patrica Ave School,  

& Recreate NZ.

9 PIECES OF NEW 
EQUIPMENT
Horizontal bar, Straps bar, Rings, 
Double Mini Tramp, Trampoline  
bed, Spotting blocks, Mats, 
Wedges, Pre school Equipment

11 DAYS OF COMPETITION
HSGF, WRGF, GfA Winter Festival, HCG Civic 

Waste Trampoline, Tumble and Aerobics, 

HCG Elementary, HCG Midlands Senior 

12 Judges 

Re-qualified or 

began their 

judging journey. 

OUR MISSION
Empowering individuals to explore their potential, Hamilton City Gymnastics envisions a 
supportive and inclusive facility where principles of enjoyment, discipline, resilience, and 
teamwork provide opportunities for personal growth. 

We aspire to foster a community where every individual discovers their potential, 
embracing the journey towards becoming their best selves, both in the gym and beyond.

OUR VISION
Nurturing enjoyment of gymnastics at every level.

OUR VALUES
Harikoa/Hauora - Happy and Healthy

Our club will ensure positive experiences for all in a fun and supportive 

environment where we develop bodies and minds.

Hapori – Community

Our club is safe, friendly and inclusive. Every athlete, parent, 

volunteer and member of staff is valued and welcomed and 

able to confidently contribute to the club.

Kia Puawai kia tipu – Growth

We are adaptive + receptive to new ways of working actively and 

seek opportunities to meet our own/ wider community needs. 

Everybody is supported to reach their goals.

OUR COMMITTEE
HCG is governed by a volunteer committee who meet monthly. The 

members of the committee are:

Zellara Holden – President & WAG Parent 

Wayne Gemmell – Vice President

Kirsty van Eyk – WAG Parent

Debbie Breen – Treasurer & WAG Parent 

Bex McCurdy – WAG Parent 

Max Johns – WAG & GfA Parent 

Claire Hewins – MAG Parent 

18 DIFFERENT PROGRAMS

Pre School Gymnastics, Gym for All, 
Gym for All Advance, Competitive MAG, 
Competitive WAG, Rec Tramp, Comp 
Tramp, Rec Aerobics, Rec Tumble, 
Competitive Aerobics, Adaptive 
Gymnastics, Adaptive Trampoline, 
School Lunch Sessions, Privates, School 
Bookings, Pre School Bookings, Play 
Centre, Holiday Programme

3353 ENROLMENTS

per year



P R E S I D EN T ’ S
R  E  P  O  R  T
Zellara Holden

2025 has been a steady and focused year for 
Hamilton City Gymnastics. As a Committee, 
our priority has been to strengthen the 
foundations of the Club, support sustainable 
operations, and ensure we are well positioned 
for the future. While not a year of major 
headline change, it has been one of important 
progress across governance, planning, and 
financial sustainability.

GOVERNANCE & SUSTAINABILITY

A key focus this year has been continuing to 
strengthen our governance framework. 
Building on the work completed in 2024, we 
have further refined policies and processes to 
support consistency, transparency, and 
effective decision-making. Alongside this, we 
have maintained a strong focus on financial 
sustainability, navigating increasing costs and 
a challenging funding environment. 
Adjustments to fee structures have been a 
necessary step to ensure the Club remains 
viable while continuing to deliver quality 
programmes.

VOLUNTEERS

Our volunteers continue to play a critical role 
in the success of Hamilton City Gymnastics. 
From events and fundraising to judging and 
day-to-day support, your contribution enables 
the Club to function and grow. We thank you 
for your ongoing commitment and generosity.

COMMITTEE & CONTRIBUTION

We acknowledge the work of our Committee 
members, who give their time to support the 
governance and direction of the Club. This 
year, we farewell those stepping down and 
thank them for their significant contribution. 
Their efforts have helped shape the Club and 
position it well for the future.

LOOKING AHEAD

Our focus for the coming year is to continue 
progressing our facility planning, maintaining 
financial stability, and building on the strong 
governance foundations now in place. We 
remain committed to making considered, 
future-focused decisions that support both our 
members and the long-term success of 
Hamilton City Gymnastics.
Finally, if you have time, skills, or experience 
to contribute, we encourage you to get 
involved. Whether through the Committee or 
in a volunteer capacity, your support makes a 
meaningful difference to our Club.

FACILITY PLANNING

Our long-term facility planning remains a 
central strategic priority. The facility 
subcommittee has continued to explore 
options to ensure we can meet the current 
and future needs of our members. This is a 
complex and ongoing piece of work, and we 
are grateful to those contributing their time 
and expertise as we work towards a 
sustainable and well-considered outcome.

CLUB OPERATIONS & COMMUNITY

With leadership now well established, the 
Club has continued to operate with stability 
throughout 2025. It is pleasing to see 
programmes running strongly and our 
community remaining engaged and 
supportive. The positive environment within 
the Club reflects the collective effort of staff, 
volunteers, and members.



C  E  N  T  R  E  M A  N  A  G  E  R  ’ S  
R  E  P  O  R  T
Zara Henderson

2025 marks just over one year since I stepped into the Centre Manager role at Hamilton City Gymnastics. Over 
this time, the experience has been both challenging and rewarding, and I am proud of the progress made as we 
continue to strengthen the club’s foundations.

Our staff remain one of HCG’s greatest assets. We are fortunate to have a dedicated and passionate team who 
consistently deliver high-quality programmes and positive experiences for our members. Their commitment to 
athlete wellbeing, collaboration, and continuous improvement reflects our core values of Happy and Healthy, 
Community, and Growth.

HCG continues to serve a strong and engaged community, with many programmes operating at or near capacity. 
From preschool to competitive pathways, we value the trust families place in us and remain committed to 
providing an inclusive and supportive environment where gymnasts can develop confidence, skills, and a lifelong 
love of the sport.

Like many clubs across New Zealand, staffing, particularly the recruitment and retention of senior qualified 
coaches, has been a key challenge this year. This is a nationwide issue influenced by the time required to gain 
qualifications, the limited recognition of gymnastics as a long-term career pathway, and challenging immigration 
processes. Like many community-based clubs, remuneration across the sector remains an ongoing challenge. 
Despite this, HCG remains focused on developing coaches internally. Looking ahead to 2026, we will continue to 
invest in coach development, with FIG Artistic and FIG Trampoline education opportunities becoming available in 
New Zealand.

A major focus throughout 2025 has been strengthening the sustainability and governance of the club. Significant 
work has been undertaken to review and improve key policies, providing clearer expectations, greater 
consistency, and improved transparency for members and staff. Alongside this, HCG has implemented 
improvements to its fee structures to better reflect programme delivery, training hours, and operational costs. 
These changes were necessary to support financial sustainability while ensuring fairness and clarity for our 
members.

We are also excited to be entering a new chapter through the rebranding of Hamilton City Gymnastics. Our 
refreshed and modern logo honours the club’s history while better representing who we are today and our vision 
for the future.

Staff wellbeing has been another important area of progress. This year, we invested in improving the office work 
environment, including the installation of air conditioning. This addresses longstanding issues with extreme heat 
in summer and cold conditions in winter, and reflects our commitment to providing a healthier and more 
supportive workplace.

Looking ahead, my focus remains on ensuring HCG is a sustainable, well-governed club while carefully exploring 
future growth opportunities. With strong foundations, a committed team, and the continued support of our 
members and community, Hamilton City Gymnastics is well positioned for the future.



L a p t o p

S t a f f  W a g e s

Y u r c h e n k o  C o l l a r ,  M a t s  &  
S p o t t i n g  B l o c k s

S t a f f  D e v e l o p m e n t

T  R  E  A  S  U  R  E  R  ’ S  
R  E  P  O  R  T
D E B  B  I E BREEN

2025 has been a year of positive progress for Hamilton City Gymnastics, 

with a strong focus on improving financial sustainability while continuing to 

support the growth of the Club.

The Club recorded a net surplus of $31,705, representing a significant 

turnaround from 2024. This result reflects steady revenue, improved cost 

management, and ongoing review of operations, providing a stronger 

financial foundation as we move forward.

The financial statements for the year ended 31 December 2025 have been 

prepared by Vazey Child Limited and audited by Hall Chadwick.

Revenue remained consistent with prior levels, supported by a range of 

income streams including membership fees, events, grants, and fundraising. 

Membership levels increased across much of the year, particularly in Terms 

2 and 3, highlighting strong community engagement and continued demand 

for our programmes.

Staffing continued to present challenges throughout the year. Following 

coaching departures early in 2025, not all roles were immediately replaced, 

which reduced coaching capacity and contributed to lower wage costs. This 

was a key factor in the overall reduction in expenses compared to 2024.

Wages, programme delivery, and facility-related costs remain the Club’s 

largest areas of expenditure. The reduction in expenses, combined with 

stable revenue, contributed to the improved financial outcome.

A key focus during 2025 has been strengthening the financial sustainability 

of the Club. This has included reviewing fee structures to better reflect the 

true cost of programme delivery, improving transparency for members, and 

ensuring the Club is better positioned to meet increasing operational 

demands.

The Club’s financial position has improved over the year, with increased 

cash reserves and a significant reduction in loans. While there is still work to 

do to build stronger reserves, the return to surplus and reduced debt 

represent important progress and provide greater stability than in the 

previous year.

Financial sustainability remains an ongoing focus in a challenging 

environment. The progress made in 2025 has helped to strengthen the 

Club’s foundations and positions us well as we continue to build for the 

future.

D o u b l e  M i n i  T r a m p o l i n e

G R A N T S
We are extremely grateful for the generous assistance of many grant

organisations who enable us to ensure our equipment is regularly updated

and our facility improved. In 2025 we received the following grants:

N e w  R i n g  T o w e r

P  B a r  P r o j e c t  

G r a n t e d  2 0 2 5

P u r c h a s e d  2 0 2 6



S  T  R  A  T  E  G  I C  O  V  E  R  V  I E  W  
2 0  2 6

PROGRAMMES 

T h a t  s u p p o r t  t h e  e v o l v i n g  

n e e d s  o f  a  g r o w i n g  

g y m n a s t i c s  c o m m u n i t y

KEYINDICATORS

• Develop & implement a long 

term pathway model for al l 

programmes.

• Programmes that l ive our 

values & community needs.

• Competitive pathways that are 

sustainable, supported & set 

up for long term success.

• Programmes that al low 

partic ipants to reach the 

pinnacle of their code.

FACI LIT Y  

A  g y m n a s t i c s  f a c i l i t y  t h a t  

s e r v e s  t h e  n e e d s  o f  t h e  

c o m m u n i t y

KEYINDICATORS

• Understand what we need in a 

facility.

• Identify short, medium & long 

term facility options.

• Effective and sustainable 

maintenance plan for our 

facility.

• Retention of a club property 

portfolio.

FI T  FOR P UR P OSE

E n s u r i n g s u s t a i n a b l e  

o p e r a t i o n s  a n d  r e s o u r c i n g

KEY INDICATORS

• Existing programmes are adequately 

resourced.

• Sustainable focus on equipment and 

resources.

• Appropriate, timely, and effective 

communication, internal and external.

• Clear, robust policies and procedures.

• Strong governance and operational 

team, effectively resourced.

• Managed and sustainable financial 

position.

CONNECTION

P o s i t i v e  &  i n c l u s i v e  c u l t u r e  

&  c o m m u n i t y  p a r t n e r s h i p s  

t h a t  s u p p o r t  s u c c e s s

KEY INDICATORS

• Athlete centric decision making, 

ensuring our athletes are at the 

centre of everything we do.

• Celebrate & communicate 

success.

• Successful networking & 

fostering of community 

relationships.

• Identify & develop sponsorship 

opportunities.

KEY INDICATORS

• Investment into coaches across all 

codes.

• Qualified coaches and judges across 

all codes.

• Sustainable professional development 

budget maintained.

• A recruitment and retention strategy 

for each code.

• Our people know what is expected of 

them.

GROW OUR PEOPLE        

a  c u l t u r e  o f  c o n t i n u o u s  

l e a r n i n g  a n d  g r o w t h

FOCUS2026

• Support an evolving senior 

gymnast programme.

• Increase staffing resources in 

all codes.

• Explore new opportunities, e.g.

Elderly Classes.

FOCUS2026

• Prioritise grants for building 

repairs and maintenance.

• Plan for bathrooms renovation

2026.

• Continue long term facility 

planning.

FOCUS2026

• Continue to strengthen existing 

programmes with an athlete centric 

approach.

• Strengthen the club's financial 

sustainability.

• Restart quarterly membership 

newsletters.

FOCUS2026
• Coach development – identify and 

nurture the next generation.

• Opportunities for coach connection 

and collaboration.

• Members' opportunities: recreational 

participation, social competitions, and 

competitive pathways.

FOCUS2026

• Strengthen and expand community 

sponsorship partnerships.

• Deepen community engagement to 

enhance club connection / visibility.

• Deliver athlete-centred programme
support prioritising wellbeing and 
development 
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